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1. Introduction  
 

1.1 The Mead Educational Trust is committed to providing high quality teaching and learning for our 

pupils. We recognise that by valuing and promoting equal opportunities in employment for all 

employees and job applicants and avoiding unlawful discrimination in employment and delivery 

of services, we will be able to deliver first class education and value the differences a workforce 

brings to the Trust. 

 

1.2 We aim 
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4. Forms of Discrimination  

  
4.1 Discrimination by or against an employee is generally prohibited unless there is a specific legal 

exemption. Discrimination may be direct or indirect and it may occur intentionally or 

unintentionally.  

 

4.2 Direct discrimination occurs where someone is treated less favourably because of one or more 

of the protected characteristics as set out above. For example, rejecting a job applicant because 

of their religious views or because they might be gay. In limited circumstances, employers can 

directly discriminate against an individual for a reason related to any of the protected 

characteristics where there is an occupational requirement. The occupational requirement must 

be crucial to the post and a proportionate means of achieving a legitimate aim. It will only be 

exceptional circumstances that this will apply in our Trust. 

 

4.3 Indirect discrimination occurs where someone is disadvantaged by a provision, criterion or 

practice that applies to everyone but puts people with a protected characteristic at a particular 

disadvantage. Such a requirement will need to be objectively justified. For example, requiring a 

job to be done full-time rather than part-time would adversely affect women because they 

generally have greater childcare commitments than men. Such a requirement would be 

discriminatory unless it can be objectively justified. 

 

4.4 Harassment related to any of the protected characteristics is prohibited. Harassment is 

unwanted conduct that has the purpose or effect of violating someone's dignity, or creating an 

intimidating, hostile, degrading, humiliating or offensive environment for them. Pregnancy and 

maternity, and marriage and civil partnership are not protected directly under the harassment 

provisions. However, pregnancy and maternity harassment would amount to harassment related 

to sex, and harassment related to civil partnership would amount to harassment related to 

sexual orientation. Harassment is dealt with further in our Bullying and Harassment Policy. 

 

4.5 Victimisation is also prohibited. This is less favourable treatment of someone who has 

complained or given information about discrimination or harassment or supported someone 

else's complaint. 

 

4.6 Discrimination by association is where an individual is directly discriminated against or harassed 

for association with another individual who has a protected characteristic. 

 

4.7 Discrimination by perception is where an individual is directly discriminated against or harassed 

based on a perception that a person has a particular protected characteristic irrespective of 

whether they do have that protected characteristic (this does not include marriage and civil 

partnership and pregnancy and maternity). 

 

4.8ternity).
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at recruitment, or any other decision related to their employment. The information is removed 
from applications before short listing and kept in an anonymised format solely for the purposes 
stated in this policy. Analysing this data helps us take appropriate steps to avoid discrimination 
and improve equality and diversity. 
 

6. Applying our policy to Training, Promotion and Conditions of Service  
 

6.1 Employees training needs will be identified through My Professional Development Conversation 

process. All employees will be given appropriate access to training for their job and in order to 

enable them to progress within the Trust.  

 

6.2 Our benefits and facilities are reviewed regularly to ensure that they are available to all 

employees who should have access to them and that there are no unlawful obstacles to 

accessing them.  

 

6.3 Relevant 

 

6. 




